










 
Reproduced here for educational use. 
 
SOURCE: https://www.linkedin.com/pulse/digital-strategy-drives-kerry-start-up-
international-success-xxvee?trk=public_post_feed-article-content 

 

https://www.linkedin.com/pulse/digital-strategy-drives-kerry-start-up-international-success-xxvee?trk=public_post_feed-article-content
https://www.linkedin.com/pulse/digital-strategy-drives-kerry-start-up-international-success-xxvee?trk=public_post_feed-article-content


  



 
 
 
 
 

 
  



 































 

 
23 

 
 

 

Chapter 3 
Business and 
the economy  
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3.1 Explain how economic indicators can impact on business development 
and growth. 
HL Paper 1 Q2 (d) 

 

  
Leaving CerƟficate ExaminaƟon - Sample 1  10 
Business – Higher Level 

Answer any three quesƟons from quesƟons 2, 3, 4 or 5.  
Each quesƟon carries 70 marks. 

 

QuesƟon 2 (70 marks) 

Grá Chocolates was founded in Galway by Gráinne Mullins. Handmade in 
small batches, the exquisite arƟsan confecƟons blend the finest raw 
ingredients with naƟve Irish flavours. 

 

 

 

(a) (i)  IdenƟfy four key competencies that innovators such as Gráinne Mullins possess.  

 

 

 

(ii) Grá Chocolates start with the finest ingredients in the world: ethically sourced Valrhona 
Chocolate, Casa Luker cocoa buƩer and the world’s best dairy produce – Irish cream and 
buƩer.  
 
Outline the importance of Grainne's relaƟonship with her suppliers.  

 

1 

2 

3 

4 

Leaving CerƟficate ExaminaƟon - Sample 1  11 
Business – Higher Level 

 

Gráinne has decided that it’s Ɵme to build a permanent headquarters for Grá 
Chocolates. 

Gráinne plans to build her own chocolate factory, using the Crowdfunding 
plaƞorm Kickstarter, to fund the expansion.   

 

(b) (i) Explain the term Crowdfunding.  

 

 (ii) Explain two key characterisƟcs of each of the following technology-driven business  
  models: 
  

 
  
 
 
 

SubscripƟon Model 

1 

2 

Leaving CerƟficate ExaminaƟon - Sample 1  14 
Business – Higher Level 

(d)  The increasing rental costs have moƟvated Grainne to build the new factory. 
                  
Explain the impact of three economic indicators on business growth.  
 

 
 
 
 

 

1 

2 
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HL Paper 2 Q5 (c) (i) 

 

  

Leaving Certificate Examination - Sample 2  29 
Business – Higher Level 

 

(c)

  
(i) Explain the economic indicator most relevant to the infographic above.  
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OL Paper 1 Q5 (d)  

 

 

  

Leaving Certificate Examination - Sample 1  26 
Business – Ordinary Level 

Question 5          (70 marks) 
 
(a)   

  
  
  
  
  
  
  
  
Alice Kelly, a 21-year-old baker, with 1.4 million TikTok followers, turned a horse box into a 
mobile bakery. She is now aiming to grow her business despite inflation challenges. 
  

 
(i) Indicate whether each of the following costs is a fixed or a variable cost, by putting a 

tick () in the correct box.  
 

Costs  Fixed Variable 

Monthly rent for the bakery space   

Cost of ingredients   

Lease payments for equipment   

 
(ii) When planning for her business, Alice intends to use SMART objectives. 

What do the letters SMART stand for? Fill in the blanks below.   
 
 

S Specific 

M  

A  

R Relevant 

T  

 
 
 

Leaving Certificate Examination - Sample 1  27 
Business – Ordinary Level 

(b) Explain one function of a feasibility study when developing a new business idea.  
 

  
 
 
 
 
 
 
 
 
(c) Describe two supports the Irish government can provide to Alice as a new entrepreneur.  

 
(d) Outline one impact inflation may have on Alice's business.  
 

 

1 

2 
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OL Paper 2 Q2 (c)  

 

 

 

  

Leaving Certificate Examination - Sample 2 11 
Business – Ordinary Level 

(c) Below are three economic indicators.  Choose one of these and explain how it may impact
on business development and growth in Ireland.

 Inflation
 Employment/Unemployment Rates
 Interest Rates

(d) Porter’s Five Forces Model.

Name the two forces missing from the diagram. Write your answers in the space below.    

Indicator: 

 Explanation (how it may impact business development and growth in Ireland): 

? 

? 

Threat of 
Substitute 

Products or 
Services 

Bargaining 
Power of 
Buyers 
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4.1 Outline three Irish government policies that impact on three di=erent 
sectors of the economy in Ireland*.  
OL Paper 1 Q4 (f) (ii)   

 

4.2 Explain the di=erence between government policy and legislation. 
 

OL Paper 1 Q4 (f) (i) 

 

Leaving Certificate Examination - Sample 1  25 
Business – Ordinary Level 

 
 

(f)  
 
 

 
(i)  Choose the correct words from the list provided to complete the sentences below. 

(one word does not apply) 
 

 
Symbols      Laws   Plans   

 
 

Government policies are _____________________ that outline the government’s intention.  

Legislation refers to ___________________, which must be followed by all individuals and 

organisations.    

 

(ii) Identify one government policy and describe the impact this policy may have on any 
sector of the Irish economy.   
 

 
  

 

Government Policy:   

Impact: 

 
 
Government policy and legislation are tools used by the government to manage a 
country effectively. 

Leaving Certificate Examination - Sample 1  25 
Business – Ordinary Level 

 
 

(f)  
 
 

 
(i)  Choose the correct words from the list provided to complete the sentences below. 

(one word does not apply) 
 

 
Symbols      Laws   Plans   

 
 

Government policies are _____________________ that outline the government’s intention.  

Legislation refers to ___________________, which must be followed by all individuals and 

organisations.    

 

(ii) Identify one government policy and describe the impact this policy may have on any 
sector of the Irish economy.   
 

 
  

 

Government Policy:   

Impact: 

 
 
Government policy and legislation are tools used by the government to manage a 
country effectively. 
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4.4. Identify the key decision-makers in European policy development. 
 

OL Paper 1 Q3 (f) (i) 

 

 

4.5 Distinguish between European regulations, directives, and opinions. 
 

OL Paper 1 Q3 (f) (ii) 

 

 

  

Leaving Certificate Examination - Sample 1  19 
Business – Ordinary Level 

(e) Outline two factors, apart from pay, that can improve employee motivation in the 
workplace.  
 

 
 
  
(f)   

  
  
  
The right to request flexible working arrangements for parents and carers is a requirement 
of the European Union (EU) Work Life Balance Directive.  
 
(i)  Identify two European Union (EU) policy making institutions.    

 

1 

2 

 

(ii)   Circle the correct option in each of the following statements.   
 

 An EU directive / regulation applies to all EU member states and has immediate 
effect. 

 An EU opinion / regulation allows an EU institution to make a statement that is 
not legally binding. 

1 

2 
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Business – Ordinary Level 
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1 
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4.6 Evaluate the e=ect of one EU regulation of their choice and one EU 
directive of their choice on business activity in Ireland. 
HL Paper 1 Q5 (c)   

 

 

Leaving CerƟficate ExaminaƟon - Sample 1  26 
Business – Higher Level 

(c)  (i)  Name an EU regulaƟon you have studied and explain how it has been implemented in 
Ireland. 

 
(ii)  Examine two posiƟve and two negaƟve impacts the EU regulaƟon you named above 

has on different stakeholders in Ireland.  
 

 
 

ConƟnued answer space on next page → 
 
 

Name: 

ExplanaƟon: 
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Leaving CerƟficate ExaminaƟon - Sample 1  27 
Business – Higher Level 

 

 
(d)  Employees are losing paƟence with change iniƟaƟves, according to Harvard Business Review. 

  
Analyse four reasons for resistance to change in an organisaƟon.     
 

 
 

ConƟnued answer space on next page → 
 

 1 
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HL Paper 2 Q5 (d) 

 

  
Leaving Certificate Examination - Sample 2  31 
Business – Higher Level 

 

(d) 
 
 
 
 

kk 
  

  
(i)  Name an EU directive you have studied, and explain the purpose of this EU directive.  

  
 
(ii)  Evaluate how this EU directive impacts on business activity in Ireland.  

 

Continued answer space on next page → 

 

EU 
Directive 

Name: 

Explanation: 
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Leaving Certificate Examination - Sample 2  32 
Business – Higher Level 
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5.1 Explain what is meant by a trading bloc and discuss why these are 
important for businesses in the Irish economy.   
HL Paper 2 Q4 (b) (i) 

 

  

Leaving Certificate Examination - Sample 2  21 
Business – Higher Level 

 

Question 4 (70 marks) 
(a)  
  

 Pregnancy-related discrimination is discrimination on the grounds of gender. 

List three grounds, apart from gender, on which discrimination is illegal.  

 

(b)   

 
European Commission President Ursula von der Leyen announced ‘’The European Union 
and the Mercosur trade bloc have agreed to terms for a trade deal’’.  
 

 

(i) Explain what is meant by the term trading bloc.  
 
 
 
 
 
 

 

(ii) Identify one trading bloc, apart from the EU and Mercosur, that is relevant to Irish 
businesses.  

 
 
 

1 

2 

3 

 
Nurse wins €56,000 for maternity related discrimination. 
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OL Paper 1 Q1 (a) (ii) 

 

  

Leaving Certificate Examination - Sample 1  3 
Business – Ordinary Level 

Question 1 is compulsory. Answer all parts. 
 
 

Question 1                                             The Business World             (90 marks) 

  

 
 
 
 
 

EverGlow Organics Ltd Poised for Global Expansion 
 

Irish Skincare Success Story  
Eyes Europe and Asia 

EverGlow Organics Ltd is a successful Irish 
company specialising in organic skincare for 
men and women. The business has grown 
steadily in Ireland and now plans to expand into 
Europe and Asia. The company is motivated by a 
growing demand for organic products and the 
potential to save money through  
economies of scale.  

 
Adapting to New Markets 

While their products have  
been well-received in Ireland,  
the company’s management team is mindful of 
differences in culture, language, traditions, and 
income levels in the new markets. The business 
may need to adjust elements of its marketing 
mix to appeal to international consumers. The 
company recognises that conducting market 
research will be crucial before entering these 
markets. They will need to receive direct 
feedback from potential consumers and analyse 
existing data on market trends in each country. 

 

Funding and  
Financial Considerations 

 
EverGlow Organics Ltd is considering 
various financing options, such as 
applying for a long term loan or 
seeking investors. In addition to the 
financial risk, the company is 
concerned about changing exchange 
rates and established businesses in the 
                     new countries. 

                            Investing in People  
                          and Technology 

 

                        To support its growth, the 
business will hire freelance content 
creators to promote its products to new 
audiences. The company also plans to 
invest in new technology to handle 
increased demand and ensure effective 
communication. Recently, the team 
conducted a force field analysis to 
examine the driving and restraining 
forces related to the expansion.  

Leaving Certificate Examination - Sample 1  4 
Business – Ordinary Level 

(a) (i) Indicate the ownership structure under which EverGlow Organics Ltd operates by  
putting a tick () in the correct box.    

 
 

Private Limited Company              
 
 

Sole Trader                   

 

(ii) Indicate whether each of the following statements is true or false by putting a tick () 
in the correct box.   

 

Statement True  False 

The European Union (EU) is an example of a 
trading bloc. 

  

An increase in exports by EverGlow Organics 
Ltd will improve Ireland's balance of payments. 

  

A tariff is a ban on specific goods being 
imported into a country. 
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5.2 Identify the trading blocs most relevant for Irish businesses.   
 

HL Paper 2 Q4 (b) (ii) 

 

 

5.3 Evaluate Ireland’s membership of the EU from the perspective of the 
economy, businesses, and consumers.   
 

OL Paper 1 Q3 (g)   

 

  

Leaving Certificate Examination - Sample 2  21 
Business – Higher Level 

 

Question 4 (70 marks) 
(a)  
  

 Pregnancy-related discrimination is discrimination on the grounds of gender. 

List three grounds, apart from gender, on which discrimination is illegal.  

 

(b)   

 
European Commission President Ursula von der Leyen announced ‘’The European Union 
and the Mercosur trade bloc have agreed to terms for a trade deal’’.  
 

 

(i) Explain what is meant by the term trading bloc.  
 
 
 
 
 
 

 

(ii) Identify one trading bloc, apart from the EU and Mercosur, that is relevant to Irish 
businesses.  

 
 
 

1 

2 

3 

 
Nurse wins €56,000 for maternity related discrimination. 

Leaving Certificate Examination - Sample 1  20 
Business – Ordinary Level 

(g) Describe two benefits of EU membership to the Irish economy.  
 

 
 
 

 

 

 
 

 

 
 
 
 
 
 

 
 
 
 

 
 
 

1 

2 
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OL Paper 2 Q3 (e)   

 

  

Leaving Certificate Examination - Sample 2 18 
Business – Ordinary Level 

(e)  

Outline two benefits of Ireland’s EU membership for Irish businesses. 

EU membership transformed life in 
Ireland over past 50 years 

1 

2 
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5.4 Outline the factors to be considered when trading internationally.   
 

HL Paper 1 Q2 (c) 

 

 

  

Leaving CerƟficate ExaminaƟon - Sample 1  10 
Business – Higher Level 

Answer any three quesƟons from quesƟons 2, 3, 4 or 5.  
Each quesƟon carries 70 marks. 

 

QuesƟon 2 (70 marks) 

Grá Chocolates was founded in Galway by Gráinne Mullins. Handmade in 
small batches, the exquisite arƟsan confecƟons blend the finest raw 
ingredients with naƟve Irish flavours. 

 

 

 

(a) (i)  IdenƟfy four key competencies that innovators such as Gráinne Mullins possess.  

 

 

 

(ii) Grá Chocolates start with the finest ingredients in the world: ethically sourced Valrhona 
Chocolate, Casa Luker cocoa buƩer and the world’s best dairy produce – Irish cream and 
buƩer.  
 
Outline the importance of Grainne's relaƟonship with her suppliers.  

 

1 

2 

3 

4 

Leaving CerƟficate ExaminaƟon - Sample 1  11 
Business – Higher Level 

 

Gráinne has decided that it’s Ɵme to build a permanent headquarters for Grá 
Chocolates. 

Gráinne plans to build her own chocolate factory, using the Crowdfunding 
plaƞorm Kickstarter, to fund the expansion.   

 

(b) (i) Explain the term Crowdfunding.  

 

 (ii) Explain two key characterisƟcs of each of the following technology-driven business  
  models: 
  

 
  
 
 
 

SubscripƟon Model 

1 

2 

Leaving CerƟficate ExaminaƟon - Sample 1  13 
Business – Higher Level 

(c)     Grá chocolates has received approval to enter the US market.    

Outline three factors that Grá Chocolates should consider before expanding into the 
internaƟonal market.  

 

 
 

 

 

 
 
 
 
 
 
 
 

 

 

 

1 

2 

3 
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5.6. Distinguish between balance of payments and balance of trade and 
calculate both based on figures given.   
OL Paper 1 Q1 (a (ii)   

 

 

 
  

Leaving Certificate Examination - Sample 1  3 
Business – Ordinary Level 

Question 1 is compulsory. Answer all parts. 
 
 

Question 1                                             The Business World             (90 marks) 

  

 
 
 
 
 

EverGlow Organics Ltd Poised for Global Expansion 
 

Irish Skincare Success Story  
Eyes Europe and Asia 

EverGlow Organics Ltd is a successful Irish 
company specialising in organic skincare for 
men and women. The business has grown 
steadily in Ireland and now plans to expand into 
Europe and Asia. The company is motivated by a 
growing demand for organic products and the 
potential to save money through  
economies of scale.  

 
Adapting to New Markets 

While their products have  
been well-received in Ireland,  
the company’s management team is mindful of 
differences in culture, language, traditions, and 
income levels in the new markets. The business 
may need to adjust elements of its marketing 
mix to appeal to international consumers. The 
company recognises that conducting market 
research will be crucial before entering these 
markets. They will need to receive direct 
feedback from potential consumers and analyse 
existing data on market trends in each country. 

 

Funding and  
Financial Considerations 

 
EverGlow Organics Ltd is considering 
various financing options, such as 
applying for a long term loan or 
seeking investors. In addition to the 
financial risk, the company is 
concerned about changing exchange 
rates and established businesses in the 
                     new countries. 

                            Investing in People  
                          and Technology 

 

                        To support its growth, the 
business will hire freelance content 
creators to promote its products to new 
audiences. The company also plans to 
invest in new technology to handle 
increased demand and ensure effective 
communication. Recently, the team 
conducted a force field analysis to 
examine the driving and restraining 
forces related to the expansion.  

Leaving Certificate Examination - Sample 1  4 
Business – Ordinary Level 

(a) (i) Indicate the ownership structure under which EverGlow Organics Ltd operates by  
putting a tick () in the correct box.    

 
 

Private Limited Company              
 
 

Sole Trader                   

 

(ii) Indicate whether each of the following statements is true or false by putting a tick () 
in the correct box.   

 

Statement True  False 

The European Union (EU) is an example of a 
trading bloc. 

  

An increase in exports by EverGlow Organics 
Ltd will improve Ireland's balance of payments. 

  

A tariff is a ban on specific goods being 
imported into a country. 
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5.8. Explain how globalisation can increase interdependence* and evaluate 
the consequences of this for both businesses and consumers.   
 

HL Paper 2 Q2 (d)   

 

 

  

Leaving Certificate Examination - Sample 2  12 
Business – Higher Level 

 

(d)  
 
 
 
 
 

Outline three challenges that consumers in Ireland face as a result of the country’s reliance 
on globalisation.     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 

2 

3 
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5.10 Explain what is meant by Foreign Direct Investment and investigate 
how the Irish government promotes Foreign Direct Investment.   
 

HL Paper 1 Q4 (a)   

 

  

Leaving CerƟficate ExaminaƟon - Sample 1  19 
Business – Higher Level 

QuesƟon 4                     (70 marks) 
 
Dexcom, a global medical device manufacturer, will open 
its Athenry plant in 2026.   
 
(a) (i) Outline two reasons why a business such as Dexcom, would locate in Ireland. 
 

 
 

(ii)  Indicate whether each of the following statements is true or false, by puƫng a Ɵck () in 
 the correct box.  

 Statement True  False 

1 A STEEPLE analysis may be used to assess the 
impact of internal factors on a business 

  

2  Variable costs include employee wages, insurance 
and electricity 

  

3 ConciliaƟon is a process of conflict resoluƟon where 
an independent third party issues a 
recommendaƟon 

  

4 InducƟon Training is also known as ‘onboarding’   

5 Strategic Planning sets out a firm’s long-term 
objecƟves 

  

 

1 

2 
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5.11 Outline the contribution of Foreign Direct Investment to the Irish 
economy.   
 

HL Paper 1 Q4 (b) 

  

Leaving CerƟficate ExaminaƟon - Sample 1  20 
Business – Higher Level 

(b) Outline two opportuniƟes and two challenges of Foreign Direct Investment (FDI) for Ireland.  
 

OpportuniƟes  

 
  
Challenges 

  
 
 

1 

2 

1 

2 


