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Identify and compare a number of technology-driven business
models and outline the key characteristics of each model.

Business models have been disrupted through » digital transfeemation Cheaper and more accessible
software. cloud computing. social media, and data analytics are among the digital tools enabling

ertirely new ways of doing business.
From streaming platforms to crowdtundirg and infl 3 business
Models now reach users quicher, adapt faster, and scale with Lower costs than traditional models.

Technology-Driven Business Models

Marketplace Vinted, Deliverco, DoneDeal, Depop, AirBnB
The platform earns income by charging fees or commissions (3

of sales) on between buyers and sellers.
Usually free or low-cost access for users.
Sellers or hosts may pay a listing or service fee e ¢ for posting a
DoneDeat ad
Highly scalable. Platforms can grow quickly 35 more users join and
contribute Does not require cwning/expanding stock of property
Platfcems use reviews, ratings, and perscaalised suggestions to buld
trust and keep users coming back
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Through recurring payments, typically monthly or annually

Some offer premium tiers or ad- options.

. Customers pay $0r continued access 1o content of features Freemium
models offer limited access for free. with upgrades avalable

Highlly scalable Digital delivery means sorvices can grow globally
without major infrastnuctiure costs. More wiers can be added at little
extra cont

Persoralised content (e g Spotify playtists or Netflix recommendations)

and exclusive features or new content help keep users engaged and
subscribed

bujuuoyd ssauisnq

Crowdfunding Co Fund Me, Kickstarter, Funditle

Businesses race small amounts of money fom many indiidusis cebne.
Funds ly collected before the product of service & launched
Typically no cost to browse of support a campaign. Dackers may
contribute in exchange for rewards early access. or products
Campaigns can go viral. reaching global audiences without large
budgets Low overhead makes it accesuible for start-ups.

Campaign updates, reward tiers, and social storytelling build emotional
connection and community support




Action Verbs dictate depth of
content / verb used in the exam

LC BUSINESS ACTION VERBS
HIGHER ORDER APPLIED TO BLOOM’S TAXONOMY

THINKING

Combine ideas and concepts to produce original work
6. CREATE Verbs: Develop, Synthesise

Justify a decision or stance supported by evidence
Evaluate, Assess, Appraise, Discuss, Recommend/Suggest, Justify

Break info into parts to examine and explore
Verbs: Analyse, Distinguish, Compare, Examine, Investigate

Use information in new situations/contexts
Verbs: Demonstrate, Present, Conduct, Determine, Develop

Explain ideas or concepts
2. UNDERSTAND Verbs: Describe, Explain, Interpret, Appreciate, Outline

Knowledge recall of facts and basic concepts
Verbs: Identify, Record, Acknowledge, Name, List

LOWER ORDER

THINKING WWW.BACKINBUSINESSHUB.COM

THE ACTION VERB STATED IN THE LEARNING
OUTCOMES (SPECIFICATION) WILL DICTATE THE LEVEL
EXAMINED IN THE SAMPLE PAPERS/EXAMS -
QUESTIONS WILL BE ASKED AT OR BELOW THE LEVEL
SET OUT IN THE SPECIFICATION.



Verbs used in the exam

HL P1 HL P2 Total
1. Remember Identify 5 1 6
1. Remember Name 1 1 2
1. Remember List 1 1
2. Understand Outline 7 4 11
2. Understand Explain 4 10 14
2. Understand Describe 2 2
3. Apply Conduct 2 2
4. Analyse Analyse 4 1 5
4. Analyse Examine 1 2 3
4. Analyse Compare 1 1
5. Evaluate Recommend 1 1
5. Evaluate Discuss 2 3 5
5. Evaluate Evaluate 1 3 4
5. Evaluate Prioritise 1 1
5. Evaluate 1. Remember
17.5% 15.8%
4. Analyse
15.8%
3. Apply
3.5%

2. Understand
47.4%



Identify

Identify: recognise patterns, facts, or details;
provide an answer from a number of

possibilities; recognize and state
briefly a distinguishing fact or feature

e the importance of trading blocs for Irish businesses, 1. explain what is meant by a trading bloc and discuss why

Ireland’s membership of the EU and how this can these are important for businesses in the Irish economy.
impact on the Irish economy, businesses, and ) ) . )
consumers. 2. identify the trading blocs most relevant for Irish

businesses.

(ii) Identify one trading bloc, apart from the EU and Mercosur, that is relevant to Irish

businesses.
e the impact of on-demand, freelance jobs where 4. discuss the role of the gig-based economy* and identify
workers are paid ‘per piece’ on employees. the associated opportunities and challenges for workers.

(ii) Identify three challenges faced by workers in the gig economy.




Outline

Outline: give the main points; restrict to

essential points of information

(b) As consumers grow increasingly conscious of corporate responsibility, aligning marketing
strategies with ethical and sustainable practices isn't just commendable—it's crucial.

Outline three ways ethics is an important consideration when designing a marketing
strategy.




Explain

Explain: give a detailed account including
reasons or causes

(c)

Value of personal loans drawn down in 2023 surges to over €2bn.

Explain three factors a consumer should consider before borrowing money.

1




Conduct

(b) John and Mark are considering adding new plant-based menu options.

(i) Conduct stakeholder mapping to identify and prioritise four stakeholders affected by
this decision.




Analyse

Study or examine something in detail, break down in
order to bring out the essential elements or structure;
identify parts and relationships, and to interpret
information to reach conclusions

(d) Digital Business Ireland (DBI) is the voice of the Irish digital | »
commerce sector and the leading representative body for online

businesses.

DBI concludes online sales are forecast to reach almost €16 billion
this year.

Analyse three ways digital technology can influence consumer behaviour.

1




Discuss
LO: Analyse,

Investigate, Appreciate

offer a considered, balanced review that includes a range of
arguments, factors or hypotheses and is supported by
appropriate evidence

(d) The Dexcom plant in Athenry will incorporate a 2.1km nature
[ ]l‘ ‘444 trail around the facility.
Discuss four ways employee motivation can be influenced by

corporate wellness initiatives.




Evaluate

collect and examine evidence to make judgments and
appraisals; describe how evidence supports or does not
support a judgement; identify the limitations of evidence in
conclusions; make judgments about the ideas, solutions, or
methods

(e) Bank of Ireland is recruiting for 100 technology roles to
support digital projects across the group.

Evaluate how digital technologies have impacted the
modern workplace.

Continued answer space on next page =
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Strand 2 Chapter 8 Business planning (2.5-3 weeks)

Learning Outcomes

8.1 Appreciate the importance of having a business plan and outline the key functions of a business plan.
8.2 Outline the impx of ethics and when planning in business.

8.3 Explain what is meant by a business model and appreciate its role within the business plan.

8.4 Identify the key elements of the business model canvas and outline the role of business models in
successful enterprises.

8.5 identify and compare the most common business models.

8.6 Outline how digital technology is a driver of change in business.

8.7 identify and compare a number of technology-driven business models and outline the key
characteristics of each model.

Chapter Overview and Introduction

From the Specification (Pg 19 of NCCA Doc):

“In this strand students will develop an understanding of business plans and business models and will apply |

this knowledge and understanding to different aspects of enterprise development.”

Chapter starts on page 124
Additional primer questions you could use

If you had €50,000 to invest in a family member’s business, what are three pieces of information you'd
need to know before giving them the money to use?

What's the difference between a business idea and a business plan?
Can a business be successful in 2025 without strong ethics or sustainability practices?
Introduction / Hook for the chapter

onl. /2. value

What is clever about the way Nespresso operate their business by providing cheap coffee machines for
their coffee pods? Can you think of other examples of businesses that use this model of giving a machine or
product that then requires additional purchases after to use it?

Printers and ink, Aarke fizzy water and Co2 cannisters, razors and blades (like Gilette).
This Is called a razor and blade or bait and hook business model (this was not name checked in the
specification but is relevant as an extension model they can explore.)

Worksheet get students to come up with examples of other business models explored in the chapter
You could prompt them ~ how does YouTube make money (advertising)? How does Shopify make money
(subscription)? How does Tesco make money (retailer / sells other businesses products)? How does Done
Deal make money (platform — charges sellers to post ads)?

S2 Ch8 Business planning (Learning Outcome 8.1)

Textbook Pages: 125-127
Activity Book: HLQ1 | OLQ1, Q2
Time Allocation: 80 minutes

81 the
2 business plan. |
The importance of a coherent business plan at different stages of business development
and how it supports business start-up, funding and

plan and outline the key functions of |

of having

OL P2 Q1 (¢) = Explain how PI’s business plan contributed to his success so far.

the ing, value, or importance of or have a practical understanding of
Outline: Give the main points; restrit to essential points of information

Key information for the chapter:

1. Plan / video of new
content

Strand 2 Chapter 8 Business planning 2.5-3 weeks
Learning Intention Learning Outcome Book | mins | QML “lun|unlun]¢.n|
s p” 8.1 Appreciate the
importance of 2 o
shan Impomeof‘:m‘a 125- B . aLa =
dfferent stages of business s plan outiine 127 2
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supports business startup, | DUsiness plan.
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planning in
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ingenerating icome snd | 8.3 Explain what s meant o
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capturing valoe for both the | appreciate ts rolewithin | 00» | 30 | @3 | @5 @
enterprise and its the business plan. (d)
customers.
[ 8.4 Identiy the key T T T
the importance of the elements of the business
business model and the model canvas and outline | 131- 30 | as | Qs
elements of the business the role of business 132
model canvas® models in successful
enterprises.
arange of business models | g § identify and compare — 1 T 1 1
Including retad, the most common 60 Qs | Q5
manufacturieg, subscription, | E 134
franchise, and afliate.
[ iut sconsmy ummmm»d 135 N
including marketplace, technology is 2 136
whscription, crowdfunding | change in business.
and
models; the simiarities and
Gfferences when compared | 8.7 Identify and compare
10 ron cg2a! busness a number of technology- W | W2 ou
models, and how businesses | driven business models 137- e | as| as| 2| as Q2
have adagted to ce and outiine the key 138 (d)
developed based on the characteristics of each ® (@ 0
dgral econcmy and other model.

Internal or external drivers.

A Short ViGeo 10 takie yOu tOUGH New CONCEpLS 0N the Course

Addtional inks to Business Model Canvas article/info «> hitp

@ DUSINGSS MOce

rwww

The SpecAcation names tracitional business models retall. manufactuning. subscription. franchise. and aikate) and also tech drw

5/ wwwihepowermbacom/en/t

g/ business-model

New topic: Business Models & Business Model Canvas

this one covers Business Modets - which makes up most of chapter 8.

on DusINess

08, SUDSCAPLION, Crowdiunding and Advertisng-Supported models) but says “Including’ SO there Seems SCOPe 10 A0 other

canvas

for restaurants in kreland is broken at

Know Understand Be able to do

o Sectionsof abusinessplanand | o  The reasons why a business plan | «  Outline the key functions of a
how they provide a function is important at different stages. business plan.

*  Benefits/Uses of a business plan | o How a business plan (which *  Appreciote (by giving

o The typical stages of business elements of it) supports various examples/justifications) the
development (start-up, aspects like securing funding o importance of having a business
operations, funding, guiding operations. plan in déferent scenarios e.g
development) with different stakeholders or at

different business stage.

«  Exploin how a business plan
contributes to success (as in the
sample question).

Opportunities to differentiate for this Learning Outcome

Support Strategies Extension Opportunities

Provide fill-in-the-gap sample business plan Research how a real business used a business plan
| structures | to grow

Note

No stages of business development were given in the specification so I've generally used start-up, growth,
maturity and dedline in the book as different stages.

Business Model
A business model is an element within the business plan that outlines how |
2 company will operate, create, deliver, and capture value in economic, J
sockal, and cultwal contests.

Back In

Business




/ 2. Starter Worksheet

Starter worksheet - Chapter 8

Part A: How Nespresso Makes Money — The “Razor and
Blade” Model

A business model explains how a business plans to earn revenue (direct sales,
selling to retailers (Cadburys to Tesco), subscriptions, ads...). It explains what a
business sells, who it sells to, and how it delivers value to those customers.

1. Nespresso use a razor and blade business model:

Nespresso sells coffee machines at low prices. But once you .
have the machine, you must buy their coffee pods to use it ‘

again and again, like a razor that needs new blades.

2. What's clever about this business model?

Write down two advantages this gives to Nespresso:

1.

2.

3. Can you identify other businesses that use this kind of
business model?

4. Research any issues/problems that business models like
this might face e.g. Nespresso pods, Printer cartridges...

Part B: What’s the Value Proposition for the customer?

A Value Proposition explains why a customer would pick one product or
service over another. It's not just a slogan or a feature (like the USP) - it’s the
total range of benefits the customer receives from using a product/service.

For Netflix it might be: 1. Choose any 3 businesses you know well,
“Unlimited movies and series, For each, describe their value proposition - the overall

anytime, that's easy to watch range of benefits a customer gets from them.

on any device, for one low Business Their Value Proposition
monthly price.” 1
2
3

2. You are going to launch a new Irish made clothing brand
to target Irish teenagers. Create a one-line value
proposition to explain why a teenager would buy from
your brand:

Back In Business



3. PowerPoint

Introduction

Starter Activity

What is clever about the way Nespresso operate their business
by providing cheap coffee machines for their coffee pods?

Consumers can buy a
Nespresso machine
for a low price

Can you think of other examples of businesses that use this
model of giving a machine or product that then requires
additional purchases after to use it?

This is called a ‘razor and blade’ or ‘bait and hook' business
model showing how a business can create and deliver value to
consumers and how they will generate revenue by doing it

But then Nespresso
can make a lot of

' money from selling
coffee pods once

Printable Worksheet here — hitps://backinbusinesshub.com/wp- consumers own the
content/uploads/2025/06/Starter-worksheet-Chapter-8-2.odf machine.

Learning Outcome 8.1

8.1 Appreciate the importance of having a business
plan and outline the key functions of a business
plan.

Back In Business

Back In Business

What Sections would be in a typical Business Plan?

1. Executive Summary

A short, persuasive overview explaining what the business does, why it will succeed, and the
key financial highlights (profits, funding needed). It should convince investors of the business’s
value and potential.

2. Market Analysis

Details trends in the market, consumer behaviour, competitors' strengths and weaknesses,
and the business’s competitive advantage. Also defines the target market in detail.

3. Sales and Marketing

Explains how the business will reach its target market and drive sales using the marketing mix
(promotions, packaging etc..) and it’s sales strategy (e.g. online, using retailers, social media).



3. PowerPoint

T L )

Business Model Canvas (BMC)

A business model canvas is a tool used to

map out a business model and includes i EXAMPLE CALS-E:, g
the key partners, activities and resources, WOW . 3

the value proposition (why the customer -

would choose the product/service), 3

customers, customer relations and

Cr po— =,
channels, costs, and revenues. x @ @ @ @

Suggested Activities for LO 8.1
Sample Papers

OL2 QI (c) Explain how PJY's business plan contributed to his success so far.

Activity Book Qs

HL Q1
oLQl Q2




4. Workpacks / Questions



5. Revise & Exams

P Wordwall  Create better lessons quicker Q Community My Activities My Results

0:05 1of 36 D vO

Functions an
importance o

a business plan

Flip ) £ 32

Chapter 8 Key Takeaways & Share

Chapter Exam Chapter Exam
Fulfil Protein Bars combine high protein content with added vitamins, targeting health-conscious () GreenCrate is a small Irish start-up tackling single-use plastic in food delivery. The team ran
consumers and reducing reliance on imported brands. focus groups with customers and restaurants to understand key ssues, including difficulty retuming

containers and concermns about food staying hot.
(a) Explain how both ‘Market Trends’ and ‘Technological Advancements’ can impact on idea Based on the feedback, the team developed several ideas. They focused on creating an insulated
development for a food producer like Fulfil protein bars. delivery crate made from recycled materials, with a simple return process using a scannable code.
They built a first working model and tested it with selected restaurants, Customers gave feedback
on the crate’s size, insulation, and ease of use. GreenCrate then improved
the design, making it sturdier and clearer to return

The updated version was trialled in one area, where more feedback helped

them refine it further before expanding the product more widely. /

Quthine how GreenCrate applied different stages of design thinking when developing their
new product

(b) (i) Explain what is meant by ‘design thinking’ as an approach to idea development for a

business.

(ii) Outhine how the process is iterative in its approach.

Back In Business Back In Business
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Teaching Strategies



3. Business planning

CR-EAE A/ ol TANVYLS
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126

the importance of a coherent business plan at

different stages of business development and how it

supports business start-up, operations, funding and
development, and the need to consider both ethical
and sustainability factors.

Chapter 8

1. appreciate the importance of having a business plan and
outline the key functions of a business plan.

. outline the importance of ethics and sustainability when
planning in business.

This section should outline the exp d fi ial perfi
ﬁ period to identify periods where finance may be required.
required and the day-to-day cost of operating.

and b or

A cash flow forecast should show projected revenue lnd costs over a 1-3 year
Fixed costs and variable costs should be separated to show the one-off costs

Projected profits should be shown lo show the business's potential to grow

Production | production targets with a detailed exp ion of the p

A business should show how they will produce their goods or services -

whether goods are custom-made or made in batches, and how they will be
distributed to customers.

The machinery and equipment requlred would be included, as well as

Plan and lead time for output

P

included. It will help a busi to provide

This section outlines how the business will run on a daily basis. Details on
l] staffing requirements, how stock is handled, and opcndng hours can be

s that the

~
Operational business has resources in place to op fhici ly lnd
Plan day-to-day basis.

@ S A business model canvas is a tool used to map a business

that includes the key partners, activities and resources, the
[why the customer would choose the product/service), cust
relations and channels, costs, and revenues.

Functions of a Business Plan

1. To attract | / access fi - It provides p i orl
evidence they need to judge whether the business is viable and worth backing.

5% Executive Summary -> Gives a compelling overview and states the funding
57 Financial Plan -> Outlines projected revenue, costs, cash flow, and profits
57 Market Analysis -> Shows the level of demand and market opportunity.

2. Set objectives and strategies to achleve and benchmark against - Sets
maps out how the business will achieve them. They can compare performance
5% Salesand g -> Details for reaching cu and general
5% Business Model Canvas -> Summarises how they will deliver value and ope

3. Assess market potential - e if there is d for the product ¢
the business can compete based on data/research on the target market and riv
57 Market Analysis-> Covers target market, market trends, and competitive ac
57 Sales and Marketing -> Applies research to explain where a demand exists
4. Identify potential risks and challenges - Helps recognise obstacles such
production limits, financial risks, or staffing issues, and outlines how they can be
57 Market Analysis -> Identifi k and p threats.

5 Financial Plan -> Highlights funding gaps and cost issues.

57 Operational/Production Plans -> Show limits of equipment, supply, and sti

ly on a

The importance of a Business Plan at Different Stages of Business

Supports: Business Start-Up and Initial Funding
At this stage, the business plan helps clarify the idea, define the value proposition,
Y and assess whether there is demand in the market.
)’&.Q The Executive Summary captures the overall concept, while the Market Analysis
and Business Model Canvas outline how the product or service will meet
1. Start-up customer needs.
m It is also essential for securing start-up funding. A strong Financial Plan and a
clear Value Proposition, found in the executive summary, help persuade investors
or Local Enterprise Offices (LEOs) that the business is viable.

Supports. Funding and Development

As the business begins to scale, the plan helps guide expansion decisions. It may
include updated sales forecasts and resource planning in the Financial Plan, and
outline strategies for enmmg new markets or Ilunchmg new products within
the Sales and Mark g and Operati

To secure further funding, the plan needs to show growth potential, using revised
projections and updated strategic goals to justify investment.

Supports: Ongoing Operations

In the maturity stage, the business plan acts as a tool for monitoring performance
and maintaining efficiency. The Op Planb key here, all g
management to benchmark results, manage staffing, and adjust internal

pr to protect profitability

The business may also use the Production Plan and Financial Plan to track output,
control costs, and respond to changes in the market while staying aligned with
long-term goals.

R ENCLN/ ol TANVYLS
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OL Paper 2 Q1 (c)

PJ Maher, an electrical contractor, employs six qualified electricians. He has recently expanded his
business model. He saw an opportunity to source his own electrical materials for a better price
and to also act as a wholesaler to other electricians around the area. This additional business
complements his existing electrical contracting business.

PJ has built a state-of-the-art showroom and warehouse on his premises with an impressive
display of light fittings and other materials. He is happy for electricians to bring potential
customers to the showroom so that they can view the range of products.

iﬁﬁéﬁh

|

{
ik

M EIAl
T

PJ has a strong credit-rating, and after much thought, decided to fund this expansion using a
combination of retained earnings and a long-term loan. He created a Business Plan that not only
helped him secure loan approval but also enabled him to identify potential business challenges. He
later used this plan to apply for the Feasibility Study Grant from his Local Enterprise Office but was
disappointed to learn that his business did not meet the criteria. However, this setback did not
deter him.

PJ decided to lease a van for deliveries. One of his employees, Wojciech, had recently requested to
reduce his physical workload and working hours for health reasons. After considering this request,
PJ proposed that Wojciech take on the role of driving the van and handling morning deliveries.
Wojciech was satisfied with the suggestion and is happy in his new position.

PJis pleased that the business is currently doing well and reaching all targets on schedule.

(c) Explain how PJ’s business plan contributed to his success so far.

Helps attract investment

It provides potential investors or lenders with the evidence they need to judge whether the
business is viable and worth backing. E.g. the Financial Plan outlines projected revenue, costs, cash

flow, and profits.

PJ created a business plan that “helped him secure loan approval”.

Helps identify potential risks and challenges

A business plan can help recognise obstacles such as competition, production limits, financial risks,

or staffing issues, and outlines how they can be overcome.

PJ was able to identify potential business challenges his business faces.

10




OL Paper 2 Q3 (d)

(d) The British rock band, Coldplay, has taken several initiatives to reduce their direct carbon

COL

MUSICof 2eSPHERES

(=5 WORLDTOUR )

The band introduced power bikes and kinetic dance floors so that concert goers could help
to power the event and become part of a sustainability experience.

Outline three benefits to Coldplay of incorporating sustainability initiatives into their
business planning.

1. Builds resilience and brand reputation

Sustainability planning in operations and finance helps anticipate risks and meet stakeholder
expectations, which improves the reputation of the brand.

Coldplay’s tour included energy bikes and emission tracking, strengthening their eco-friendly image

and increasing audience trust in their values.

2. Enhances access to funding and partnerships

Clear sustainability plans can attract investors, grants, and partners looking for responsible and
future-focused businesses.

Coldplay’s collaboration with green partners and sustainability reporting helped secure credibility

with eco-conscious sponsors.

3. Improves efficiency and reduces costs

Planning for energy use and supply chains can lower waste and cut operational expenses over time,
making the business model more sustainable for future challenges e.g. legal issues, resource
shortages...

Coldplay’s reuse of stage materials and low-emission transport reduced long-term costs while
supporting their sustainability goals.

11




Chapter 8

e the role of business models* in generating income and 3. explain what is meant by a business model and
creating, delivering, and capturing value for both the appreciate its role within the business plan.
enterprise and its customers.

Concept/Term Understanding

Business model A business model is an element within the business plan which outlines how a company will
operate, create, deliver, and capture value in economic, social, and cultural contexts.

Fil d'actu




Chapter 8

e the importance of the business model and the 4. identify the key elements of the business model canvas
elements of the business model canvas*. and outline the role of business models in successful
enterprises.

Business model canvas A business model canvas is a tool used to map out a business model and includes the key
partners, activities and resources, the value proposition (why the customer would choose the
product/service), customers, customer relations and channels, costs, and revenues.

| BUSINESS MODEL CANVAS S

© KEY © KEY © VALUE " CUSTOMER © CUSTOMER
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Chapter 8

e arange of business models including retail, 5. identify and compare the most common business models.
manufacturing, subscription, franchise, and affiliate.

e the digital economy including marketplace, 6. outline how digital technology is a driver of change in
subscription, crowdfunding and advertising-supported business.

models; the similarities and differences when compared ) ) )
to non-digital business models, and how businesses 7. identify and compare a number of technology-driven

have adapted to or developed based on the digital business models and outline the key characteristics of
economy and other internal or external drivers. each model.

Technology-Driven Business Models

Marketplace

Consumer access
and cost:

Vinted, Deliveroo, DoneDeal, Depop, AirBnB

The platform earns income by charging fees or commissions (a
percentage of sales) on transactions between buyers and sellers.

Usually free or low-cost access for users.

Sellers or hosts may pay a listing or service fee e.g. for posting a
DoneDeal ad.

Highly scalable. Platforms can grow quickly as more users join and

Scalability and
- contribute. Does not require owning/expanding stock or property.

growth:

User engagement Platforms use reviews, ratings, and personalised suggestions to build
and retention: trust and keep users coming back.




HL Paper 1 Q2 (b)
Grainne has decided that it’s time to build a permanent headquarters for Gra
Chocolates.

Grainne plans to build her own chocolate factory, using the Crowdfunding
platform Kickstarter, to fund the expansion.

|

(b) (i) Explain the term Crowdfunding.

Crowdfunding is when a business raises small amounts of money from many people online, usually
before the product or service is launched.

It often involves backers contributing in exchange for rewards, early access or simply to support an
idea.

(ii) Explain two key characteristics of each of the following technology-driven business
models:

Subscription

1. Regular Payments from Users
These businesses charge customers monthly or annually for continued access to content or
features, making their income more reliable and locking consumers into repeat purchases rather
than one-off transactions.
E.g. Spotify and Strava offer both monthly and annual subscription options to maintain steady

revenue from users.

2. Content Personalisation Keeps Users Hooked
They use personalised content such as playlists, recommendations, or exclusive features to keep
users engaged and reduce the chance of cancellation.
E.g. Netflix suggests shows based on your viewing habits, encouraging you to keep watching and

subscribing.

Advertising

1. Revenue Comes from Advertisers, Not Users
These platforms are usually free for users, but they generate income by charging advertisers to
show ads based on user views, clicks, or time spent.
E.g. YouTube earns ad revenue when viewers watch content, even without paying for the
platform themselves.
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HL Paper 2 Q3 (d)

(d)
Off the Ball move to subscription service
Long-time listeners of the popular Irish sports brand 'Off The
Ball' have expressed strong reactions to the recent news that
the show will now only be accessible behind a paywall. OFF

It was recently announced that the group would be THE
transitioning to a monthly subscription service for listeners. BALL
For €9.99 a month, subscribers will gain access to exclusive

ad-free on-demand content across Off The Ball App, Spotify,
YouTube, and Apple Podcasts.

Using any two of the headings below, compare a subscription service such as the one
discussed above with another technology-driven business model you have studied.

- Revenue generation

- Consumer access and cost

- Scalability and growth

- User engagement and retention

Revenue Generation

Subscription: Earns money through recurring monthly or annual payments from users.

Eg Spotify Premium charges users for ad-free music and extra features.

Advertising-Supported: Earns money from businesses that pay to show ads based on user activity on
their platform.
Eg YouTube makes revenue from business that pay to advertise on it when users watch or click on

ads during videos.

Consumer Access and Cost

Subscription: Usually not free, users pay to access full features or content. Most offer a limited,
freemium or trial version to access some content.
Eg Netflix charges for access to its full content library after a free trial period.

Advertising-Supported: Free to use for most users, with revenue coming from advertisers instead.

Eg TikTok is free, and users see ads while using the app.

Scalability and Growth

14




(ii) Describe any one of the following business models
e Marketplace
e Subscription
e Crowdfunding

. Give a detailed account of the main points of a topic using words,
Describe

diagrams, examples and/or images where appropriate

Marketplace

A marketplace connects buyers and sellers on a digital platform, usually without holding inventory
itself.

Revenue is typically earned through commission on sales, listing fees or premium seller services.
Marketplaces can scale quickly by adding new users or sellers without major infrastructure costs.
Eg Vinted allows people to buy and sell second hand goods, earning a fee per sale or to promote
wardrobes.

Subscription

A subscription model charges users a recurring fee for continued access to content, tools or
services.

This creates predictable revenue and encourages loyalty through personalisation and regular
updates.

It's highly scalable as digital services can grow without large extra costs.

Eg Spotify charges a monthly fee for ad-free music and features like offline listening.

Crowdfunding

Crowdfunding involves raising small amounts of money from many people, often online before
launch.

Backers may get rewards like early access, exclusive products or behind-the-scenes updates.

It helps start-ups test ideas and build a customer base with minimal upfront cost.

Eg Grainne Mullins used Kickstarter to pitch her expansion idea and raise funds from the public for
Gras chocolates.
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Chapter 9

4. The target market

e the marketing mix and the importance of identifying 1. appreciate the importance of market research in
the target market; conducting market research and identifying the target market and discuss how businesses
marketing for a business including product/service, conduct market research.
pricing, promotion, people, packaging, process, and
place. 2. outline the elements of the marketing mix and explain

their significance for a business and how they are
influenced by the target market.



OL Paper 1 Q1 (d) Solution

Question 1 The Business World (90 marks)

EverGlow Organics Ltd Poised for Global Expansion

Irish Skincare Success Story Funding and
Eyes Europe and Asia Financial Considerations
EverGlow Organics Ltd is a successful Irish EverGlow Organics Ltd is considering
company specialising in organic skincare for various financing options, such as
men and women. The business has grown applying for a long term loan or

steadily in Ireland and now plans to expand into seeking investors. In addition to the
Europe and Asia. The company is motivated by a financial risk, the company is

growing demand for organic products and the concerned about changing exchange
potential to save money through rates and established businesses in the
economies of scale. new countries.

Investing in People

Adapting to New Markets and Technology

While their products have
been well-received in Ireland, v - To support its growth, the
the company’s management team is mindful of  business will hire freelance content
differences in culture, language, traditions, and  creators to promote its products to new
income levels in the new markets. The business  audiences. The company also plans to

may need to adjust elements of its marketing invest in new technology to handle

mix to appeal to international consumers. The increased demand and ensure effective
company recognises that conducting market communication. Recently, the team
research will be crucial before entering these conducted a force field analysis to
markets. They will need to receive direct examine the driving and restraining

feedback from potential consumers and analyse forces related to the expansion.
existing data on market trends in each country.




(d) Conducting market research will be crucial before Everglow Organics Ltd enters these new
markets.

Discuss two types of market research EverGlow Organics Ltd may use before expanding their
business.

b Offer a considered, balanced review that includes a range of arguments, factors or
iscuss

hypotheses and is supported by appropriate evidence

1. Desk (Secondary) Research

Desk research uses existing information from sources like industry reports, CSO statistics,
competitor websites, and media. It is quick and inexpensive, helping a business spot trends and
assess market size before committing resources.

EverGlow Organics could use spending data from government reports to see income differences in
Europe and Asia, before expanding. However, such data may be outdated or not fully relevant.
Despite these limits, desk research is a low-risk and low-cost starting point to research their
expansion strategy.

2. Field (Primary) Research

Field research gathers first-hand information directly from consumers through methods like surveys,
observation, customer feedback, and focus groups. It provides accurate, up-to-date insights tailored
to a business’s needs.

EverGlow Organics could run surveys in target countries to find out what packaging styles and
product features local customers prefer. However, collecting and analysing this data can be time-
consuming and costly. Despite these challenges, field research gives EverGlow detailed and relevant
feedback to help adjust products and marketing for new markets.




OL Paper 1 Q4 (e) Solution

(e) Businesses use a variety of techniques to promote their products and services to their target
audience.
Explain two promotion strategies used by businesses.

1. Advertising

Advertising is paid communication through media such as TV, radio, social media, or billboards to
create awareness and persuade purchases. Businesses choose styles like informative, persuasive,
generic, or competitive depending on their goal. For example, Lidl runs competitive price ads to

show value against rivals.

2. Public Relations (PR)
PR manages a business’s profile and image by building positive relationships with the public and
media. Strategies include press releases, sponsorships, community initiatives, and crisis responses.

This helps enhance trust and reputation rather than directly driving sales.

Lidl Ireland has committed more than €10 million to the development and promotion of Ladies
Gaelic Football since 2016.

3. Sales Promotions

Sales promotions are short-term incentives designed to encourage immediate purchases and boost
sales. Techniques include discounts, buy-one-get-one-free offers, loyalty cards, and competitions.
Digital discount codes and influencer partnerships make these promotions easy to share. For
example, Dunnes offers €10 off every €50 spent to drive customers to return and shop again before
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